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ABSTRACT

A working group within FIG Commission 3 has been investigating how spatial information
and knowledge management can more effectively facilitate decision support in Urban
Management in Africa. The working group is in the process of producing Practice
Guidelines based on a set of case studies that are planned to be included in the Habitat's
'Best Practices in Improving the Living Environment' database.

This paper will present the interim results of this investigation and will identify the lessons
learned in key aspects of the case studies, including:

– Feasibility studies;
– Project financing;
– Project champions and the political context;
– Effective data capture and management strategies;
– Project governance;
– Engaging end users;
– Effective project implementation approaches;
– Sustainable projects;

The paper will provide a set of pragmatic guidelines for more effectively implementing
Land Information Management projects within the urban environment, delivering
significantly more benefits and generating more sustainable projects.
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