Support to the management of
state owned agricultural land in
FYR Macedonia
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Importance of agricultural sector

* Agriculture - 10% of GDP
* Agriculture + processing industry - 17% of GDP

Agriculture has always served as a shock absorber for
socio economic and structural changes in industry and

other economy sectors
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State owned agricultural land facts
and figures

e State-owned agricultural land covers 237,882
hectares or about 30 % of all agricultural land

 The manner in which this land is owned, occupied
and farmed is of considerable national economic and
social significance.

e Significant for EU entry
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State owned agricultural land facts
and figures

Legal bases: Agriculture Land Law from 2007
Important aspects of the law:
- Bar on sale of state-owned agricultural land;

- Leasing the state owned agricultural land in
accordance with the Cadastral records;

- Long term leasing arrangements (from 10 to 50
years);

- Bar on sub — letting of state owned agricultural land;
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State owned agricultural land facts
and figures

* The Land Registration and management
department in MAFWE is the body responsible
for the management

e About 140 000ha leased to more than 6000
tenants

* Only 60 tenants with more than 100 ha
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Institutional linkage — state owned
agricultural land

* Land Leasing
e Land conversion
Forestry and e land protection
elﬁ'ﬁff;;y e Land Registration
* Mineral rights

Ministry of
Agriculture,

Ministry of ¢ Denationalization
Finance process

Agency for e Cadastral and title
Real estate

Cadastre registration

Ministry of
Economy
Mineral rights

permits
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AGRICONSULTANTS

LEVEL 1

Determining the available land fund

LEVEL 2
Tender procedure

Announcement / Evaluation & Lease contract
offer submission Selection

LEVEL 3
Transferring the possession

Geodetic survey Minutes on Amendment to

report transfer of the Contract
possession =

LEVEL 4

Lease contracts management

Electronic Lease Finances control
Register
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Challenges — agricultural land
management

 Formal policy not defined;
Cadastral data outdated;

* No official register of leases on state owned
agricultural land;

By-laws for laying down detailed rules for
implementation of the Agricultural Land Law not
prepared;

* Rent collection and payment enforcement systems

not fully developed.
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Challenges — land management

On request of the Government of FYR
Macedonia FAO Project proposal for
improvements prepared

GOALS TO ACHIEVE:
- Efficient land management unite
- Accurate data
- Clear policy objectives
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FAO Technical cooperation project
2010 - 2012

In 2010 MAFWE and FAO started
implementation of TCP project:

“Support to the management of state owned
agricultural land in Macedonia”
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Project objectives

e Design and implementation of system necessary for
efficient land management;

* Creation of a professionally competent and efficient
unit to manage and protect the public interest in
state-owned agricultural land;

* Policy and legal support;
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What has been achieved

* Improved financial and overall management control
by introduction of IT system for land management;

* Policy related discussions raised;

e Organizational improvements achieved and land
management skills strengthened;

* |T up-grade of the Land Management Department.
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Desigh and implementation of System for
Land Management (SUZ)

SUZ is alpha-numerical data base and a land management tool
composed of four basic functional units:

* Inventory of state-owned agricultural land (data from AREC)
* Register of lease contracts
 Module for rent collection & control (data from MoF)

* Analytical and statistical reports on state-owned agricultural
land and leasing process
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Designh and implementation of System
for Land Management (SUZ)

 SUZis designed to follow the land leasing process
envisaged in the Agricultural Land Law

e SUZ contains automatic solutions for some of the
basic land manager duties thus avoids human factor
errors in the process (determination of available land
mass, rent and area calculations, templates for the
basic documents)

e SUZ provides linkages with relevant institutions and
accurate data for MAFWE
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Design and implementation of System

for Land Management (SUZ)
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Land managers MAFWE IPARD Tenants System
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Desigh and implementation of System
for Land Management (SUZ)
e All available data on leased agricultural land
are already into SUZ
e Fully functional SUZ by the end of 2012
* Each data base is as good as the quality of

MAFWE has taken responsibility to continue SUZ
data entry and maintenance in future

AGRICONSULTANTS Fllillll:llﬂ



Desigh and implementation of System
for Land Management (SUZ)

e 55,000 pages written material processed

6580 lease contracts and accompanied annexes from
all 33 regions reviewed, revised and entered into SUZ

* Records of payments collection of tenants from 17
regions processed

e 7 templates of documents drafted (to be produced
directly from SUZ)

* List of 20 reports on most important figures on state
owned agricultural land generated by SUZ
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UZ system interface
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SUZ Land Inventory
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SUZ Lease Regis
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SUZ financial control module

Lis
Site Actions ~ B EGUWECEM| Items  List
.f
i PENYBNWKA MAKEJOHHIA
i MunMcTepeTeo 3a
| 3EMjOAEeNcTBO, WYMAPCTED W
BOAOCTONAHCTED

| ] @ Bpojwa aorosop

WzeewTan

08-10529/1
WzsewTan 3a semjuwTe
08-10529/1
WsBewTan 3a Aorosopu
WseewTan 3a nofiapysatsa 08-10529/1
| 08-10541/1
| 08-10567
JaeHu objasu
Oanyka 3a 3aKynum 08-10594/1
Gl 08-10706/1
MoTepawn 3a nnateda
Bl 08-10756
TeHEpMpaHy A0roBopy
X 08-10756
Drop Off Library
| 08-11036/1
08-11036/1
| Monarouw 3a 3emjuwTe
MogaToun oa duHaHoum | 08-11038/1
LieHa Ha nueHuUa o0
WznaneHw napuenu
| 08-11063
WndppapHuLy 08-11095/1
Pernonn
08-11096/1

Bunosn Ha 3akyn

CraTyc Ha norosop 08-11097/11

Jakynun

A 08-11268-1
KopucHuuK
PakosoauTEnn 08-11376/1

C¥3 » NMogatoun og duHaHcun » All Items ~

Ha3ue Ha Hanoronasay

LIEK-KOMEPL 100 CB.HWUKONE

LIEK-KOMEPL] 400 CB.HUKONE

LIEK-KOMEPL] 100 CB.HAKONE

WMAEPWIA L W A OO0 BENEC

CTOIHEBW-KOM C.CONOT, KABAJLAPLN

WIMA W3 BENEC

W3 MW-PO CTEBO AOAEBCKMW C.IOPOBWHLIMCBETKH

HUKONE

WHAWBWOYANEH SEMIOAENEL ArPO-
OBOLWITAP

WHAWBWOYANEH 3EMIOAENEL ArPO-
OBOLWTAP

ACKONAHA OOOEN HOB O0IPAHOOIPAH
ACKONAHA OOOEN HOB OCIPAHOCIPAH
NEPCUMMOH ®PYT AOCEN C.FONYENM-CTAP 10IPA
BNAAE 3APKOB WM AON 19/9WTHN
BNAAE 3APKOB WKW A0N 19/9WTWN
EBPO-OBOLUTAP

EYPO-NO3AP

CEYKTAHA 0O

CTOJAH

BESEHKOB
CTONAHCKA BAHKA NN LEEHTPANA

ENE (EMBI)

Epoj Ha cMeTKa

PedepeHTeH Bpoj

Search this site... p ?

Uen Ha nosHaka

SAKYMHWHA 3A 2011 10o0

JAKYMHWHA 3A 2011 rof.

SAKYMHWHA 3A 2011T.

rof 3AKYNHWHASEMIOON AEM 3A 201 1
SAKYNMHWHA 3A 2011 NO AOrCBOP BP. 08-10567
SAKYMHWHA 3A 3EM. SEMIALUTE 3A 20117,
3AKYTMHMHA 201108-10706/1 4/07

SAKYMHWHA 3A 3EM1.3EMIWLUTE OOT.BP. 08-

10756
SAKYNMHWHA 3A 3EMI.3EMIMLUTE OOr.BP. 08-

10756

JAKYMHWHA 3A 20100

SAKYMHWHA 3A 20090

JAKYNHWHA 3A 3EM). 3EMIWLUTE 3A 2011
JAKYTIHWHA 20101 2PA PATA

SAKYMHWHA 20107 2PA PATA

SAKYMN 3A 2011

SAKYN 3A 2011

SAKYM 3A 2011 TOAWHA

SAKYMHUHA 3A 2010

TOLAOPLIXE PUCTE C. [. BANBAH-OCTAHATH
MNAKAHASAKYN 3A 20117

9

Ilike It

W3Hoc
600.300,00
LEH.

10.000.000,00
AEH.

90.000.000,00
AsH.

19.530.000,00
AEH.

5.256.400,00
AEH.

8.610.000,00
AEH.

20.526.000,00
AEH.

9.004,00 asH.

70.954,00 neH.

6.214.000,00
AEH.

6.214.000,00
AgH.

2.690.000,00
AEH.

2.000.000,00
AEH.

2.000.000,00
AEH.

1.697.000,00
AEH.

1.697.000,00
AEH.

1.545.000,00
AEH.

2.100.000,00
AEH.

1.800.000,00
AEH.

Tags &
Notes

Oatym

23.01.2012

09.01.2012

-
£a

-
[

.12.2011

.12.2011

.12.2011

.12.2011

.12.2011

.10.2011

.10.2011

.12.2011

.12.2011

.12.2011

.12.2011

.12.2011

.12.2011

.12.2011

.12.2011

.11.2011

.12.2011



Creation of a professionally competent
and efficient land management unit

* Training sessions, consultations and
recommendations for land managers

e Study visit for the Land department
employees

* |Internal administrative guidelines for the Land
department
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Policy and legal support

* Policy document with policy options on state
owned agricultural land prepared and handed

to MAFWE for further consideration

Options proposed:
Maintain present leasehold practices

2. The best practice leasehold option
The transfer of 99 year leaseholds to existing tenants upon
payment of a premium

4. The outright sale of the leasehold interest to the existing

I
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Conclusions

SUZ data & reports
&

International experience on land policy

Evidence based viable agricultural land policy
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