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Kadaster organisation

Minister OE ----------------------------------------- Supervisor;m

Governan Hum Lan Geo-Infor Inforttil Control

Strategy Resources Registration Services Technology (IT) Finance
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Staff

= Number of employees 1632 (fte)

= 72% male and 28% female

= Average age: 52 years

= 34% female in management functions
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Legal certainty: some figures

2014

= Deeds (in numbers) 348.200
= Mortgage documents (in numbers) 284.800
= Survey requests (in numbers) 64.700
=- Ships (deeds, in numbers) 618
= Airplanes (deeds, in numbers) 18
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Kadaster as information provider

= |Information products in 2014:
20,300,000 products My Kadaster
1,800,000 products Internet
126,000 products Kadaster-on-line for citizens
560,000 products KLIC

Postal codes lying under sea level. Totally there are
3.058.102 constructions with a common value of
more than € 711 billion.
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Turnover in million €
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Revenue nowadays

55% tariff based
45% government budget

95% tariff based

New tasks 5% government budget

and advising

€ 180 million

€ 240 million euro / $ 300 million USD

Traditional tasks
75%
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Our customers
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Kadaster information hub in eGovernment

Key reQISter CadaStre BRK aaste/ /
Key register topography srr o

Distributor Public restrictions wkes /

Distributor Cables & Pipelines «uic ’ Y

Distributor Building and address information sac
Distributor Planning/zoning information
Distributor Valuation information (2014) woz

Distributor Large scale base map (2015) scr
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Kadaster information hub in eGovernment

Customers just like to know ‘everything'...
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Kadaster information hub in eGovernment

Energy label C Bought in 1998, price € 230.000

Arnhem C 4231

320 m2 Current value € 285.000

Domestic use
Long Lease

Mr. John Jansen
Born 15-05-1956

Development plan

Mortgage ING Bank
€ 220.000

Height 6m above sea level

kadaster
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What is PDOK and how to access PDOK?

PDOK enables users to access digital geographical data via official PDOK
webservices.

Maore than thirty web services (aimed at digital mapping) are available to the
general public, private companies, organisations and the public sector.

The use of PDOK is for free. This website explains how to use PDOK products
and services.

PDOK Viewer

MNational Georegister

] [NGH

NGR Metadata Search
Search the Metadata in the
12 National Georegister directhy.

PDOK Kaart
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Kadaster information hub in eGovernment

Mews

» 22.04.2013 PDOK Kaart also
available with aerial
photographs background

» 16.04.2013 User statistics
March 2013 available

» 04.04.2013 PDOK-background
aerial photographs available

Announcements

» Modifications and Updates
PDOK {22.04.2013)

» Modificabions and Updates

Iama Geo-ICT
expert

Downloads

Statistics

219 download services

76 datasets

900 million hits / year

400 professional users (organisations)

English




Information products

Online access to the land registration and mortgages

Digital Cadastral map with parcel boundaries

Semi-finished products for data linking with external clients

Tailor-made products created for external clients
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Communication with our customers

Communication with customers via:
customer services, direct mail, website, social media
magazine and e-Newsletter

Consultation with customers through:
= User Councill

= Umbrella organisations
= Regional consultations
= Account managers

= Customer surveys

........
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International activities

= Consultancy and cooperation
= |n partnership with the World Bank, EU, MCC/MCA, UN
= |ntegration of geographical structures (Eulis / Inspire)
= Together with Twente University responsible for the
School for Land Administration Studies (ITC).
= Share knowledge with organisations such as the World Bank

and the Federation International de Geometres (FIG).
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Vision Kadaster

= One shop for both property and geographical
Information
= |nternationally innovative and trendsetting
= Flexible, customer care:
| s — Streamlined processes
— Lean management structure
— Central management structure
— Low costs, high quality
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Cooparation Romania — the Netherlands

* Implementation of the Cadastre and Real Property Rights Registration
System in Romania — Phase 2 (2006 / 2007) EU Twinning Light 2006-2007

* Implementation of the Cadastre and Real Property Rights Registration
System in Romania - Phase 3 (2007 / 2008), RO 2006/1B/OT-01

« Support for Monitoring of the Real Estate Market of Romania (2007 / 2008)

» Possibilities for improving Legal Security in Immovable Property and
applying Land Consolidation in the Rural Area of Romania, Project nr. RO
15116 (2007 — 2008)

« Standardisation and harmonization of spatial data and information (2009 —
2010)

» Better agricultural conditions by improving land management Improvement of
agricultural production in Romania by improvement of land administration,
land consolidation and more efficient farms in Romania. (2011 — 2012)

* Romania Land Consolidation Feasibility Study (2013-2014)
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